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In this report we present key findings from a study examining a 
faith based community intervention that supports ‘young’1 Black 
men in prison and on release in their local community. 

The Damascus Road Second Chance Programme (DRSP) is a 
Personal Social Development programme delivered by Bringing 
Hope, a Christian organisation based in the Midlands, England.  
2DRSP was designed as a ‘Rights of Passage’ programme for 
men in prison. At the time of conducting the research, Bringing 
Hope had delivered the programme in two Midland based 
prisons; HMP Birmingham and HMP Oakwood. The findings 
presented in this report are based on a study carried out at HMP 
Birmingham (August 2015 – October 2015). 

The report is organised in three discrete but interrelated sections:   

Framing Transforming rehabilitation for ‘young’ Black men.  

Intersectionality and researching the experiences of 
‘young’ Black men in prison’ 

‘Hear Our Voices’  
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In our full report we detail key research and policy context to 
this study. The aim is to suggest that rehabilitative strategies 
targeted at Black men cannot ignore the external factors which 
shape the lived reality of Black men.  Glynn (2016) laments the 
persistent failure of research undertaken to understand and meet 
the needs of Black men within the criminal justice system to apply 
a lens which can appropriately account for the multi-dimensional 
systems of power that may contribute to the Black communities’ 
marginality and/ or exclusion. As such, informed by Glynn’s 
(2016) call for an intersectional approach to desistance, in this 
section we set the terrain for our work in terms of arguing for an 
intersectional approach to rehabilitation for Black men. 

Whilst the primary focus of our evaluation was to elicit the views 
and experiences of Black men about the Damascus Programme, 
the observational and interview data collected and conversations 
between the research team and participants illuminated how a 
range of factors shaped participants engagement and view of 
the programme being evaluated. In this background and context 
section we believe it is essential to locate Bringing Hope’s 
Damascus Road Second Chance Programme within a context 
which draws attention to why programmes aimed at supporting 
the rehabilitation of Black men need to acknowledge how their 
lives are indelibly linked to wider systems and processes that 
simultaneously, albeit to varying degrees, are implicated in their 
everyday lived reality within and outside the criminal justice arena.   

Over representation of Black men in 
the Criminal Justice System 
The plethora of policy and research reports are testament to how 
Black men’s relationship to the Criminal justice system represents 
an ongoing area of political and public concern (Young Review, 
2014: 16).  Indeed, Baroness Young’s  recent review points to 
how the issue of Black victims and offenders has been the focus 
of independent scrutiny and institutional reform on a number 
of occasions over a number of decades, highlighting the multi- 
dimens ional spheres in which disadvantage is experienced 
by Black men. This needs to be taken into consideration 
when thinking about interventions which aim to support the 
rehabilitation of Black men.  The Young Report details that:   

• Black people are significantly over represented in the   
 prison population. Indeed government statistics estimate that  
 at present, Black Asian Minority Ethnic individuals currently   
 make up over a quarter of prisoners – compared to 14% of   
 the wider population of England and Wales. 

• Black prisoners report being perceived through racialised   
 stereotypes; Black prisoners through the lens of ‘gangs’   
 and drugs

This section sets out the background and context to the study, consideration is afforded to the following:

• Black men, disproportionality and Criminal Justice system  

• Transforming rehabilitation  

• Black men and desistance

• The role of faith based prison interventions, and Bringing Hope’s  Damascus Road programme  

Section Two: Intersectionality and researching the experiences of ‘young’ 
Black men in prison’ 

This section details the methodological approach to the study which includes application of an intersectional framework to 
understanding the experiences of young Black men in prison and on release.  In this section we set out the following; 

• Evaluation framework

• Methodological approach 

• Study participants

• Data collected 

• And challenges encountered conducting research in this area. 

Section Three: Key findings: ‘Hear Our Voices’   

The main body of the report is grounded in the data generated from the study. Overwhelmingly, the data identifies positive experiences 
and role for DSRP in supporting Black men through the rehabilitative process. Key findings are organised under six themes:

• A need for programmes specifically designed for Black men 

• Positive role played by having a programme open to expressing faith and spirituality

• Building a sense of  belonging and well-being  

• Validation of Black men’s lived reality and giving hope  

• Damascus Road Second Chance programme supporting Rehabilitation  

Section One: Framing Transforming rehabilitation for ‘young’ 
Black men.  

Section One:  Framing the rehabilitation context for ‘young’ 
 Black men
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• A tendency to homogenise Black prisoners due to a lack   
 of attention to how intersections of ethnicity, faith, culture   
 and age shape identities and how experiences between Black  
 prisoners vary.  
 
• A greater disproportionality in the number of Black people in   
 prison in the UK than in the United States.  

• 43% of young offenders report coming from a Black Asian   
 Minority Ethnic background (BAME). BAME representation in   
 the prison population is heavily influenced by age. There are 
 more young BAME male prisoners than older, the highest   
 numbers within the adult estate are 18-20 year olds and   
 21-24 years old  [ver batim]

• Disparities in prisons incentive and earned privileges schemes 

• Alongside this, evidence repeatedly identifies the likelihood   
 of Black offenders to encounter significant poorer outcomes   
 than their white counterparts in the wider criminal justice   
      arena. For example, latest figures also show that BAME   
 people make up a disproportionate amount of Crown Court   
 defendants (24%), and those who are found guilty are more   
 likely to receive custodial sentences than white offenders 
 (61% compared to 56%) .

The report also presents statistics which show how young Black 
men face a wider context of disadvantage: 

• Young Black men have the highest unemployment rate of any  
 group of young people in the UK 

• Black Caribbean pupils are nearly four times more likely to   
 receive a permanent exclusion 

• African and Caribbean men experience ‘coercive pathways’   
 into mental health services and have the greatest mistrust of   
 mental health services  

• BAME young people, and those of dual heritage are over   
 represented in the care system 

• Care leavers are over represented in prison 

The report therefore points to the multiple inequalities that Black 
young men may encounter and how this shapes their experiences 
of the criminal justice system. Moreover, understanding how 
Black mens’ experiences of the CJS are mediated through factors 
such as ‘race’ ethnicity, gender, culture and faith 

Transforming Rehabilitation 
Our evaluation was commissioned and carried out at a time in 
which the UK Criminal Justice System is undergoing significant 
change, with the introduction of the Transforming Rehabilitation 
(TR) reforms.   

Transforming rehabilitation will help to ensure that all of those 
sentenced to prison or community sentences are properly 
punished while being supported to turn their backs on crime for 
good (MOJ, 2013).
TR proposed significant changes in the leadership and ownership 
of probation services, advocated the need or a new range of 
‘rehabilitation activity and major reorganisation of the prison estate 
with the introduction of ‘resettlement prisons’, where people will 
be transferred to an establishment near to their home address 
for (at least) the last three months of their sentence. Alongside 
this, it represents a concerted attempt to provide rehabilitation 
and ‘through the gate’ resettlement services under the remit of 
Community Rehabilitation Companies (CRC) and the National 
Probation Service (NPS) (Clinks, August 2015) 

Hence, Transforming Rehabilitation,’ which came into effect 
in February 2015 outlines a strategy for reform of the Criminal 
Justice System and, in so doing, accepts a key role for  
partnership working between Criminal Justice System and third 
sector organisations in transforming lives of those who come 
to the attention of the criminal justice system. A key aspect of 
TR is the potential role of education in reducing recidivism and 
rehabilitation. The Report Unlocking Potential sets out how 
Education can support prisoners to achieve the following: 

• Access the skills needed to unlock their potential. 

• Gain employment 

• And become assets in their community.  

Alongside accredited educational programmes the report 
identifies a key role for education that focuses on Personal and 
Social Development (PSD) as this is seen as a way of encouraging 
prisoners space and support to reflect on who they are and what 
they want to achieve. PSD is noted to be an important gateway to 
more formal education and a means of supporting individuals with 
additional learning difficulties to engage effectively with the prison 
regime. In addition, ‘Through the gate support’ is also seen as a 
key component that enables individuals to continue to progress 
on release.  The report identifies a number of quality measures 
to support prisons to become learning prisons and embed 
learning and development at the heart of prison regimes. For BME 
learners the report accepts that prison education alone is unable 
to address all societal issues, but draws attention to the potential 
of prison education in preparing young Black men for release.  

However, in so saying, what cannot be overlooked is that the 
introduction of TR has taken place in an environment in which 
the UK has witnessed a period of economic austerity with 
cuts to public funding, challenges encountered by third sector 
organisations working in this area (see Clinks, 20163 ) alongside 
an increasing prison population.  

The table adjacent shows the prison population at the time of 
writing this report (June, 2016). 

It must be noted that, TR is also operating in an environment in 
which there remain concerns associated with the inequalities 
that characterise Black men’s relationship to the Criminal 
Justice System. The recent independent review undertaken by 
Baroness Young’s examination of how to improve outcomes for 
young Black and/ or Muslim men in the Criminal Justice System 
and the ongoing independent review led by David Lammy (MP) 
examining possible bias within the criminal justice system in 
relation to Black and ethnic minority defendants  highlights 

that despite a plethora of research, independent scrutiny and 
institutional reform over previous decades Black men continue to 
be disproportionately represented at every stage of the Criminal 
Justice System (CJS).   

Such reviews once again point to why it is important for the 
policy initiatives such as TR to ensure that rehabilitation of Black 
men is located within a wider context of disadvantage and 
discrimination. 

Total

Population 85,185

  Male population 81,324

  Female population 3,861

Useable Operational Capacity 87,178

Home Detention Curfew caseload 2,019

Clinks Report, The voluntary Sector’s role in Transforming Rehabilitation, May 2016
Report sets out the following challenges;

1) Slow pace of change 
2) Low involvement of Voluntary Sector in supply chains
3) Poor communication between probation services and the voluntary sector is damaging local relationships  
4) The NPS needs to work more effectively with the voluntary sector
5) The quality of services and the outcomes for service users require close monitoring 
6) There is anxiety about current and future funding and sustainability

“If you’re black, you’re more likely to be 
in a prison cell than studying at a top 
university. And if you’re black, it seems 
you’re more likely to be sentenced to 
custody for a crime than if you’re white. 
We should investigate why this is and 
how we can end this possible 
discrimination” 
David Cameron, January, 2016.  

Section One
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It is important to note that, whilst there are a number of 
challenges uncovered in the literature as detailed previously, 
substantive attention is afforded to how FBI can be a catalyst 
for change, play an important role in creating a safe and trusting 
environment, contribute to building positive prison communities   
and how this is conducive to supporting offenders’ health and 
subjective well-being. 

Black led Faith based interventions 
and rehabilitation 
The majority of the literature on Black-led interventions, and the 
role of faith, spirituality and religion in Black communities is from 
an American perspective. This literature predominantly focuses 
on the health of ‘African Americans’ and the role Black churches 
play in addressing the physical, social and psychosocial wellbeing 
of African Americans through their community and spiritual 
outreach missions (Caldwell, 2012). Black churches as faith 
based interventions are influential institutions for health promotion 
in Black communities (Lancaster et al., 2014) which have a 
unique impact on social and health related changes in the Black 
community (Stewart et al., 2013; Eke et al., 2010). Thus, Black 
churches are ‘pivotal institutions’ in the lives of African Americans 
as they are embedded in the social, economic, political, health, 
and educational fabric of Black communities (Caldwell, 2012). Eke 
et al., (2010) argue that this growing body of literature is critical 
given the growing disparities in disadvantaged African Americans.

Focusing on the UK based literature, the disproportionate number 
of Black people facing a number of health issues is widely 
recognised (e.g. NSH, 2009; City Health Care Partnership NHS, 
n.d.; Fitzpatrick et al., 2014), and is largely situated within a health 
framework. 

For the Black Church Movement in both the USA and the 
UK there is a rich heritage of political engagement and civic 
participation. Undoubtedly, this is largely due to the fact that 
historically the church was the only institution that Black people 
could independently manage and control their own lives and 
communities. The church, therefore, became the dominant 
institution – informing and regulating social, cultural, spiritual and 
political life of the Black community.

Bringing Hope Charity    
Bringing hope is a Christian agency, based in Birmingham, UK. 
The central focus of Bringing Hope is:

“the personal transformation of broken and disaffected individuals 
who are involved or may be involved in behaviours and attitudes 
that are threatening to themselves, their families and communities. 
By using a spiritual and value based paradigm, Bringing Hope 
seeks to challenge, influence, empower and support individuals 
and families towards positive transformation and change. The 
is governed by a Christian ethos, upholding principles of justice, 
integrity and anti-oppressive practice, enabling us to understand 
spiritual concerns as well as other needs. Consequently, whether 

or not an individual or family holds Christian values and beliefs or 
otherwise the programme is intended to offer help and support. 
It is in offering this programme that Bringing Hope intends to 
address needs.”

The focus is centred on the real, lived transformations of 
individuals from all aspects of society, in particular those 
who were previously involved in gangs, drugs offences, and 
general criminality. With a focus on transformation, Bringing 
Hope therefore plays an active, not passive or rhetorical role in 
addressing concerns raised, which is based on St Paul’s own 
journey of transformation detailed in Acts 9 in the Bible. Whilst 
such transformation results in a radical shift in values, placing 
value on life is a key principle for Bringing Hope. Challenging 
traditional and current (political) understandings and responses 
to societal issues is something that the Bringing Hope approach 
does and by focusing on real notions of desistance and ‘turning 
away’ from behaviours having negative impacts on communities. 

The Damascus Road Second Chance 
Programme 
The Damascus Road Second Chance Programme is a personal 
social developmental programme designed as a way to address 
and challenge the issues outlined above. It is based on the 
premise that: 

- Transformation is a process that takes time, nurturing and   
 support
- The need for transformation is the start of the journey
- The acquisition of a new value system, based on the   
      principles of responsibility for one’s self, family, and  
 community, is a foundation for such a change to take place. 

The Damascus Road Second Chance Programme is delivered 
through “a sound theological framework that roots the activities 
within a disciplined spiritually orientated context” (9). The 
Programme follows a 13 session format around three ‘Passages’ 
– Passage 1 ’The Door’, Passage 2 ‘The Mirror’, and Passage 
3 ‘The Window’. Whilst the Damascus Road Programme is a 
Christian informed programme, it is open to participants from all 
faith groups.  Delivery of the programme includes the following: 

• Working with up to 15 prisoners for each group session. 
• Expectation that participants sign up for the whole    
 programme.
• A participant presenting with what is deemed to be    
 unacceptable behaviour is excluded from the group based   
 activities. However, there is scope to work with the individual   
 on a one to one basis in order to address potential causes of   
 distress that results in anti-social behaviour.
• Open to working with cultural diversity 
• Expectation that participants adhere to a core set of values: 
- Will need to want to work as part of a team, 
- Will be involved in all facets of the initiative.
- Must be committed to the project as a whole. (13).

What are Faith Based Interventions in 
secure settings? 
The literature highlights variations in relation to what is defined 
and is understood by FBI. Variations between FBI are associated 
with factors such as the role of the FBI, along with the approach 
and purpose.  Key themes stemming from the literature identify 
the following issues:     

• Due to a lack of a common definition of FBI, there is a   
 need for caution as, “a faith based intervention programme   
      that specifically utilises Bible study, prayer, perhaps spiritual   
 counselling, is conceptually different to people of faith being   
 motivated to assist with educational and addiction services   
 (Whitehead, 2011: 16). Furthermore, there is a difference  
 between organic religious affiliation, and faith based    
 interventions – where programmes are aimed at targeting   
 behavioural change. 

• What may be common is that FBI operate within a moral   
 framework of hope. 

• The purposes of FBIs vary and may encompass addressing   
 factors such as reducing recidivism, challenging injustice,   
 dehumanisation and instilling a sense of morality. 

• Whilst faith may be a determining factor for programme   
 leaders, it is not for participants; participants across the  
 studies identify with a range of faiths or no faith at all.

• Many of the programmes detailed within the literature followed  
 a 12 – 14 week format with a number of shared components,  
 for example: a group setting, sharing personal changes and   
 stories within a small group context, graduation and  
 celebration at the end of the programme.

• The need for transparency is central to the work of FBI.

• There is a tendency for FBI to focus attention on change –   
 hope, love, restoration, acceptance, trust restorative justice,  
 inner change and values.

• FBI can be conducive to rehabilitation if coupled with other   
 interventions such as substance abuse treatment, educational  
 and employment services.

• FBI should be based on evidence based practice of what   
 works.

• FBIs are important interventions for offenders who are ready   
 for change (and thus may not be suitable for all). 

Motivations for those delivering 
interventions
The literature identifies a number of commonalities in relation to 
what are viewed as the key factors that motivate those engaged 
in FBI, these include: 

• FBI are a way to express faith and to show offenders   
 unconditional love.

• Motivation is founded on the unconditional love Christians   
 have experienced, based on agape love, the Greek  for the   
 highest form of love.

• The outpouring of conditional love (serving) or whether   
 motivations are to do with spreading the gospel/good news   
 (evangelism), or somewhere in between.   

• They aim to establish relationships characterised by    
 genuineness, warmth, approval, acceptance, encouragement,  
 empathy, sensitivity, and facilitating hope.

• They adopt an approach that is person-centred and non-  
 judgemental. 

Outcomes / benefits of Faith Based 
Interventions in secure settings
The literature also draws attention to a range of outcomes 
reported by participants who have been recipients of a FBI, these 
include FBI as: 

• Providing a safe environment / ‘therapeutic community’ 

• Creating opportunities for offenders to develop supportive and  
 positive relationships/social support networks (inside and  
 outside prison). 

• Offering a continuum of mentoring/support (inside and outside  
 prison).

• Developing offenders’ social skills.

• Facilitating participants’ integration within prison, families and  
 wider communities. 

• Offering prison populations an escapism from the prison   
 regime, a more active regime and the possibility of sentence   
 reduction. 

• Participants’ value programmes as they view them as   
 facilitating personal growth, development and a sense of   
 completion.

• Sharing tools for change.

• Facilitating links to the outside community.

Section One
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Methods
• Participant observations 
• Focus group
• Semi structured interviews 
• Warwick- Edinburgh Mental Wellbeing Scale (WEMWBS)   
 Survey (Administered fortnightly)
• Offenders written reflections / stories / thoughts.

The substantive data collected is informed by a phenomenological 
perspective, which emphasises an individuals’ own perceptions 
or subjective appraisals of situations. The qualitative approach 
adopted permits the research team to best capture the 
experiences of those involved, allowing for a detailed insight that 
illuminates the key aspects of the journey of those participating in 
the intervention. This is alongside capturing potential wider social 
benefit such as participants’ views about the extent to which 
engagement in the Damascus Road Programme also facilitates 
consideration of wider behavioural change. The approach 
adopted focuses on both therapeutic and desistance frameworks 
enabling a more holistic reflection on the benefits to the individual 
and other stakeholders.

HMP Birmingham is a Victorian prison (1849) located in Winson 
Green (near Birmingham city centre). It is a category B, local 
prison holding approximately 1,450 male adults either on remand 
(awaiting trial, conviction or sentencing) or sentenced6. HMP 
Birmingham was the first public sector prison to be transferred 

into the private sector estate and managed by G4S.  

The research was undertaken shortly after the publication of 
HMP Birmingham Independent Monitoring Board (IMB) Report 
(published on 30 June 2015). The IMB reported the following: 

• HMP Birmingham had a prison population of 1,439

• HMP Birmingham’s prison population is diverse reflecting the   
 diversity of the local community.  

• The prison houses the highest number of Muslim offenders   
 in the UK. The IMB reported that in June 13.6% of the  
 prison population identified as Black or Black British, 15.6%   
 identified as Asian of Asian British and 8% as Mixed Race,   
 10.7% reported to be Chinese or other ethnic group. 

• The report also reported the diversity of religion and religious   
 beliefs. 

• In addition, it notes reasonable numbers of offenders   
 attending weekly worship. 

• Of particular interest to this study is the number of prisoners   
 attending training courses and retention rates. Then IMB   
 identified this as a real issue with average attendance running  
 below 70%, and up to 200 places not used daily.

HMP Birmingham funds the delivery of the Damascus Road 
Programme. The programme forms an ongoing partnership 
between HMP Birmingham and Bringing Hope.  Data was 
collected between August 2015 and January 20165.   

The evaluation adopted a qualitative framework that enabled the 
research to elicit the views and experiences of key stakeholders: 
prisoners, prison staff, family members, ex-prisoners and Bringing 
Hope practitioners. Glynn (2016) argues that when looking at 
marginalised populations such as Black offenders, little work has 
been carried out to examine how notions of “intersectionality” may 
be a more appropriate theoretical lens through which to locate 
and contextualise the understandings of what factors support 
their rehabilitation journey or desistance. As such, the evaluation 
adopted an intersectional approach as it opens the way to 
considering how human beings are shaped by the interaction of 
different social locations and how these interactions occur within 
a context of connected systems and structures of power.  

Aim of study  
The aim of the study was to capture participants’ journeys 
through the Damascus Road Programme. Attention was given to 
a range of factors inside and outside the prison setting, whilst also 
focusing attention on the process of delivering the project and the 
outcomes for all stakeholders including: prisoner, ex- prisoners, 
family members, Bringing Hope Practitioners and staff at HMP 
Birmingham. 

Specific Objectives included:
• Examining the process by which the intervention is provided   
 (including partnership working and training needs). 

• Exploring participants’ experiences of engaging with the   
 Damascus Road Programme. 

• Identifying potential benefits associated with the provision of   
 the Damascus Road Programme in a prison setting (and 
 beyond) for offenders, prison service, key stakeholders and   
 the wider community.

• Identifying potential challenges to delivering the Damascus   
 Road Programme in a prison setting for Bringing Hope, 
 offenders, prison staff and other stakeholders.

• Exploring the relationship between the Damascus Road   
 Programme and offenders’ sense of subjective well-being.

• Exploring the relationship between the Damascus Road   
 Programme and desistance readiness.   

• Capturing the perceptions and views of key stakeholders 
 (significant others / family, staff) in relation participants   
 engagement with the Damascus Road Programme.  

• Identifying areas needed for the future development and   
 delivery of the Damascus Road Programme. 

5As DP is a 12 week programme participant data was collected between August 2015 and October 2015. 6http://hmpbirmingham.co.uk/ 

Section Two:  Intersectionality and researching the experiences  
 of ‘young’ Black men in prisons
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Faith
The participants on the programme identified with a range of 
faith groups with the majority following Islam and Christianity, and 
others following Rastafarian beliefs, no faith group or would rather 
not say.

Ethnicity
All programme participants identified as being within the ‘Black/
African/Caribbean/Black British’ category from the 2011 census. 
Within this, 70% of participants self-identified as Caribbean and 
30% African. 

Household composition
The majority of participants (70%) reported belonging to a ‘single 
person’ household when not incarcerated.  Twenty percent of 
participants were ‘married or cohabiting with dependent children’; 
this was also the case for 10% of participants but ‘without 
dependent children’.  

Education
The highest proportion of participants reported holding GCSEs 
(or the equivalent) as their highest qualification; 30% possessed A 
Levels (or the equivalent). 

Disability
The data revels that no participants reported having a disability.

Data Collected
Research study participants 
This section presents participants demographic data from a short 
survey that was administered to all participants (male) at the start 
of the programme. The data included in the section represents 
programme participants who completed the programme and 
does not incorporate the data of the two participants who 
enrolled but left early into the programme. For reference, one of 
these participants was aged 20-29, identified as a Christian, did 
not have a disability, was educated to degree–equivalent level, 
reported being ‘a single parent family’ from Caribbean ethnicity. 
The other participant was aged 30-39, identified as a Muslim, and 
was from Caribbean heritage; this participant was the only one 
to disclose some of their demographic information. The following 
results are based on data from 10 participants who completed 
the Damascus Road Programme.

Age
Participants fall into two age categories: 20-29 and 30-39, 
showing a fairly young demographic of programme participants.

The Damascus Programme is delivered in partnership between the Equalities 
Department at HMP Birmingham and Bringing Hope. Sessions are hosted in the 
multi faith Chaplaincy, which provides a quiet space away from the main area 
of the prison. At the time of the research the Damascus Road Programme was 
scheduled to be delivered weekly on a Thursday (13 weeks in total).  
Group sessions were held between 8.30am and 12.30 with one-to-one 
mentoring and support available between 1.30 and 3.30pm. 

Participant observation Approx. 44 hours.

Semi structured 
interviews

8 offenders, 
3 HMP Birmingham staff 
members, 
4 BH staff members, 
2 ex offender participants in 
the community, 
1 Family member in the 
community. 

Focus Group 1 with programme 
participants

WEMBS Survey 39 completed
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Qualitative Data Analysis  

Thornton Dill and Zambrana (2009) sees intersectionality as 
centring the experience of those in society who are situated in 
multiple social locations in order to find approaches and ideas 
that direct us to the complexity rather than the singularity of 
human experiences in an attempt to achieve the following goals: 

• Reformulate the world of ideas so that it incorporates the   
 many contradictions and overlapping ways that human life is   
 experienced

• Convey this knowledge by rethinking curricula and promoting  
 institutional change

• Apply the knowledge in an effort to create a society in which   
 all voices are heard

• And advocate for public policies that are responsive to   
 multiple voices.

Our analysis of the qualitative data collected has been 
undertaken by applying this framework, and has included: 

• Applying a system of coding informed by the key themes   
 stemming from the literature review

• Identification of reoccurring themes in the data

• Identification of variations in the data gathered from prisoners  
 in relation to age, cultural heritage, religious belief, education,   
 fatherhood status (further categories to be considered). 

• The data is analysed using a system of open coding involving  
 sorting data into analytical categories by ‘breaking down,   
 examining, comparing, conceptualising and categorising’   
 (Strauss and Corbin, 1990:61). 

• Categories were then compared and contrasted to generate   
 sub themes. In order to organise and analyse the qualitative   
 data effectively, the analytical software tool ‘NVivo10’ has  
 been used. 

The following quantitative data was collected; this section also 
describes the analysis of the quantitative data.
 
• Demographic survey data was inputted into, and analysed   
 in SPSS (v22) – a Statistical Package for the Social Sciences.  
 Graphs were created in Excel.

  

• The WEMWBS7. survey data, containing tick box responses   
 to 14 statements, was collected from participants on a  
 fortnightly basis. 

• In addition to collecting the numerical data, we asked   
 participants to provide a narrative each time they completed   
 the survey, to give some indication as to how they were feeling  
 that particular week. 

• WEBWBS data was inputted into Excel where it was analysed  
 using the scoring criteria8 equalling a wellbeing score of  
 low, below average, average, and above average. Data for   
 the whole group was initially calculated by merging individual’s  
 scores and calculating the average group score for each  
 week. Individual wellbeing scores were then calculated and   
 a summary was produced for each individual based on the   
 WEMWBS score and the narrative for each week.  

As part of the evaluation, during Phase 1 of the study we 
undertook a detailed and comprehensive review of literature in 
relation to Faith Based Interventions (FBI) in secure settings.   
The review draws attention to a number of methodological 
challenges for those conducting research in this area which 
includes:
  
• The majority of studies which examine FBIs are US based.

• There is a tendency for studies in this area to utilise    
 quantitative methods. 

• There is some evidence around the benefits of FBI in secure   
 settings over their secular counterparts. However, evidence   
 is limited and there is a lack of clarity around the specific role  
 that faith occupies. 

• A common limitation of FBI research is the complexity   
 associated with isolating a specific faith component of   
 interventions and aspects of spirituality. 

• There exists a range of methodological weaknesses to   
 researching FBI.

• Inner change is hard to measure as it may look different for   
 different people and at different paces. 

• Longitudinal results are not significant; there is a need to   
 explore lasting change.

7see Tennant R, Hiller L, Fishwick R, Platt P, Joseph S, Weich S, Parkinson J, Secker J, Stewart-Brown S (2007) The Warwick-Edinburgh Mental Well-being Scale (WEMWBS): development and UK 
validation, Health and Quality of Life Outcome; 5:63 doi:101186/1477-7252-5-63.
8http://www.nhs.uk/Tools/Documents/Wellbeing%20self-assessment.htm

Our study is based on a FBI that is UK based and utilises a qualitative 
framework that enables us to centre the experiences of participants.  
We concur that there are challenges in trying to isolate the specific 
faith component, however, our findings identify how focusing on the 
values operationalised through faith itself are central to the experiences 
reported. We also identify a need for longitudinal approach as our 
interviews with ex participants shed some interesting insights to 
the potential for lasting change. We also see adopting a qualitative 
approach offers an opportunity to gain an in-depth understanding the 
specific experiences and needs of those engaging in an FBI. 

9

  9Key C – Christian  
          M- Muslim   
          N- No affiliation 
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Theme 1: A positive role for 
programmes specifically targeted to 
support Black men: 
A reoccurring theme in the data is how engagement in the 
Damascus Second Chance programme was a positive 
experience for those involved.  Participants spoke candidly 
about the significance of participating in a programme that was 
specifically designed, delivered and targeted at Black men. The 
Damascus Road Second Chance Programme was described 
as a programme that was unique and empowering in that it; 
spoke directly to Black men, understood the lives of Black men, 
addressed Black men’s needs and specific barriers they may 
encounter inside and outside prison. Participants identified the 
approach, content and delivery as challenging but also refreshing, 
creating ‘space’ for personal reflection and development that was 
unthreatening. They welcomed the opportunity to speak openly 
about their experiences and valued the practical and emotional 
support provided  during group activities and individually during 
one to one sessions.  

The aspects of the programme identified as challenging were 
mediated by the programme being delivered by ‘trusted’ 
practitioners who offered unconditional support in a non-
judgemental way. Hence, overwhelmingly the data illuminates 
positive feelings towards the programme and much of this 
reflected positive feelings in relation to the practitioners delivering 
the programme who were described as men who were ‘genuine’ 
and who ‘genuinely cared’ about the lives of Black men.  

For participants, the uniqueness of the programme was that it 
provided an opportunity for Black men to meet as a group or 
individually (with practitioners) and provided a forum in which 
they were encouraged to engage in critical reflection, self-healing, 
spiritual, emotional and physical well-being, self- awareness 
and to consider the valuable contributions they could make 
to others (family, friends, community). Participants share how 
the Damascus Road Second Chance Programme provided a 
welcomed intervention that supported their personal development 
and wellbeing and equipped them with tools they could employ 
to navigate and cope with the prison regime. The one-to-one 
support and through-the-gate support aspects of the programme 
were important as they were considered evidence of practitioners’ 
long term commitment. 

In the data this positive perception of the programme was 
identified in relation to the following: 

• Commitment 

• Connection  

• Authenticity 

• Support  

Commitment 
An important factor reported by participants related to the need 
for participants to believe that those delivering the programme 
were committed to what they were doing. This commitment was 
viewed in terms of: 

• Willing to give the time and energy to working with  
 the men

• Were in it for the long haul

• Believed in what they were doing 

• Willing to go that extra mile because they believed it was  
 the ‘right’ thing to.

The need to demonstrate personal investment in participants 
featured heavily in the data. One participant spoke about initially 
having low expectations about attending the programme:  
 
People trying and saying that they want to help and not really 
doing much, not really saying much so I had low expectations at 
first (Participant, C) 

Despite some initial scepticism, the sense that practitioners were 
committed to what they were doing was identified at a very early 
stage and functioned as a motivating factor on attendance and 
the level of engagement in the programme: 

I wouldn’t really want the course to end I would just keep on 
turning, turning  up every week turning up until I go home to be 
honest. Just turn up, turn up. Obviously you couldn’t be on the 
course until you go home because nobody else will ever get on 
it, but it’s like, I like this course so much because of the everyday 
things that I learn is so different (Participant).

Consequently, feeling that practitioners were not just there to do a 
job was a powerful catalyst. 

When I sat and spoke with them and as soon as they started 
speaking and I started listening to them. You could tell that what 
they were saying was from the heart and they were passionate 
about what they were trying to do and the good they were trying 
to bring into Birmingham. That was my first memory … I thought 
you are the kind of guys I could work with … (Participant, C).  

The commitment of the Bringing Hope team was also something 
that was important to staff at HMP Birmingham:

…It’s based upon the relationships that need to exist between the 
people. If [practitioner] and [practitioner] had of come in and had 
been fairly half hearted about what they were proposing, offering 
and I had not been entirely convinced of their commitment to 
the people that they were sort of going to going to work with, 

Section 2 draws attention to the domination of FBI research by 
studies which have adopted quantitative methodologies. In this 
section we present key findings based primarily on interview 
and observational data. This enables us to centre the voices of 
participants and key stakeholders and allows for an in depth 
understanding that draws attention to not only views and 
experiences of the Damascus Second Chance programme but 
illuminates wider factors implicated in rehabilitative strategies 
targeted at Black men. 

These findings are organised in six discrete but inter-connected 
themes:

• A need for programmes specifically designed for Black men 

• Positive role played by having a programme open to you   
 expressing faith and spirituality

• Building a sense of belonging and well-being  

• Validation of Black men’s lived reality and giving hope  

• Damascus Road Second Chance programme supporting   
 Rehabilitation  

Section Three: Key Findings ‘Hear our voices’
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I can only chat for me, and for me, what’s next when I get out I 
am going to see them on the road because I am going to need 
help anyway. I am going to be starting from scratch once I get out 
so I’m going to need help anyway.  It is not just I only want to do 
well when I’m in jail but I want to do well when I’m out too. So I 
need the help in and out (Participant, N).

There is variation associated with whether this support is provided 
in a group or on a one to one basis:

You can say what you want out there but when you’re in your one 
to one it’s you and that person and you can really express what 
is going on and how you feel whether your angry or sad whatever 
it is and they will take that on board and put that confidence 
back into you to make you know that you can make it and that 
is the key goal that you can be a positive successful Black man 
(Participant, C).

The data also draws attention to how being able to access 
support in the community can be a positive step for the transition 
from prison to the community; an ex participant, who is currently 
being supported in the community alludes to this below: 

I think it was a transition period for me when I went to prison this 
time. I went to prison previously and had done 7 years. I met 
them when what I believed to be a transitional period in my life.   
I heard about them by word of mouth from inmates on the wing.  
They appeared to be a beacon of hope amongst people who are 
also going through a transitional period in their life and they want 
something positive to latch onto. In the darkest places light can 
still flicker (Ex-participant, M).

However, this is not to minimise the challenges participants may 
encounter on release from prison in relation barriers to accessing 
factors important to resettlement such as access to appropriate 
housing, employment, training which are beyond the remit and 
capacity of the support provided by Bringing Hope: 

The limitations are resources and the ability to assist offenders in 
the areas that you know are very pertinent issues. So the social 
factors of no jobs, education, training, you know housing. There 
are a lot of practical things that need to be addressed for an 
offender (Ex Participants, M).

In addition, as detailed in the Section 3, two participants did 
not complete the programme. Whilst some data was collected 
from the two participants prior to their removal, their transfer 
to another prison meant the research team were unable to 
conduct individual interviews and speak to them directly about 
not completing the programme. However, observational data 
and in interviews with practitioners and prison staff suggest that 
being open to change important to how participants experiences 
the programme. Observational data records the two participants 
engaging fully in the programme in terms of contributing to groups 
discussions, sharing their experiences and interacting positively 

with other participants and practitioners.  However, interview 
with practitioners and prison staff suggests that whilst there are 
practical reasons for not completing the program such as; being 
transferred, release, work or health reasons, what also needs to 
be acknowledged is that  there are some participants who may 
have not been at the stage or were ‘ready’ to access this type of 
intervention: 

I’ve had some lads that I do, I tell them straight you’re not ready, 
you’re not where you need to be you’ve got to be receptive to 
change, you’ve got to be receptive to having your whole life, soul, 
choices challenged and what you choose to do and how you 
choose to think about things (Prison Staff). 

This raises questions about the criteria used to identify and 
recruit participants to the programme and also how prison 
service engages and also the extent to which some participants 
may require support prior to engaging in the Damascus Road 
Programme. This is discussed further in the final section.

The data shows that there are potential benefits irrespective of the 
length and stage of sentence for those accessing the programme. 
For example, a participant serving an Indeterminate Sentence 
for Public protection (IPP) and at the time of the programme had 
recently been returned to prison: 

I was in a bad place and needed to get myself on track. I have 
had battles with them as well because I would love to do what 
they are saying but sometimes some stuff it is hard to get out of.  
Sometimes, but you have got to try (Participant, C).

Another was on remand but still found attending the programme 
to be important for moving forward in the future:

The Damascus programme has let me start to see that there’s a 
lot of things that I want to do. A lot of things I can do if I put my 
mind to it. One of the things on my mind is to doing some form 
of youth kind of work when I get out and that is just of the things 
being on this programme I’ve looked into. If I could turn my life 
around and teach others what they are teaching me know I will 
be very pleased within myself to know that I am giving back to the 
community and I’m helping the community at the same time and 
I’m out here struggling to break that cycle no matter how hard it 
is I am trying to break that cycle with the youth of today trying to 
show them a better way.  

One participant who was serving his fifth prison sentence and in 
total served over ten years in prison  spoke about the importance 
the programme in term of him moving forward and supporting 
others to avoid mistakes he had made : 

Some of them will look at it as, ‘you’re an old man you’re washed 
up. I’m on this thing and I’m ready to do this thing’. But, some 
actually look at what, ‘he’s right I don’t want to live that life and 
I can  be successful but I can be one of those people who live 

I wouldn’t have invested in them.  So I think it has to be about 
sort of making sure you’ve got the relationships right and making 
sure periodically that that commitment is there (HMP Birmingham 
Staff).

Connection
Related to this sense of commitment, was the importance of 
feeling some connection to the practitioners was also identified 
as important. The data shows connection representative of how 
participants express feeling a sense of relatedness aligned to 
factors such as; gender, ‘race’ experience, place, community and 
familial connections. This opened the way for participants and 
practitioners to open channels of communication leading to and 
openness and willingness to establish a relationship. The potential 
need for this sense of connection was recognised at the early 
stages by the Equalities lead at HMP Birmingham: 

I called [practitioner] and told him this was coming from the 
prisoners …and from the outset they just got it, they got the 
culture, they just understood road life (HMP Birmingham staff 
member).

Participants’ narratives explain why such factors are important:  

Obviously, it makes a big impact as well because we can relate 
to them and coming from their background, the same as our 
background; area or road whatever. Knowing where they’re 
coming to this and drag it out…Yes it does, I think. I think it 
couldn’t be any anybody because nobody would come. They are 
not going to come if we can’t relate to you and you can’t relate 
to us.  It’s about relating they can relate to us. They know our 
background and they probably know our parents, some of us.  
We can relate to them and we have an understanding straight 
away (Participant, C)

This sense of connection appeared irrespective of the diversity 
of participants. As detailed in Section 2, the majority of 
participants identified as Muslim, this did not detract from the 
positive experiences reported in relation to Bringing Hope being 
a Christian organisation and how this informed the theological 
framework underpinning the Damascus Second Chance 
programme. The opportunity for participants to connect with 
the practitioners who were practicing Christians was viewed 
as something important and valuable. In addition,  age and 
educational variation between participants also did not detract 
from how participants reported the importance of being able to 
connect with practitioners and/ or others on the programme. 
Indeed, as the quote below indicates the opportunity for 
intergenerational engagement; talking and learning from each 
other was positively received.   

After the first session I was 100% down for it because I felt that 
the way they approached things and the way they delivered was 
something that was unique. I’d never… I’ve done loads of 

courses in prison and what not but I had never experienced that 
kind of…, it’s more stiff upper lip, kind of watch what you say, 
watch how you live blah blah blah  that kind of way of thinking.  
So their approach I could kind of relate to, I could relate to it 
definitely because they were Black men like myself first and 
foremost and I’d never seen a course delivered by an older 
Black man ever in my life, you know what I mean? So I could 
relate to that aspect and, what they were speaking about wasn’t 
nonsense, it was, you know you kind of stuff you know but you 
kind of leave it in the back of your head and you don’t use it so 
that kind of made me think and I was up for it. (Participant, C) 

Authenticity
The theme ‘Authenticity’ captures data in which participants 
spoke positively about engaging in a programme where they were 
are able to learn from the experiences shared by practitioners; 
this could be specific experiences of the criminal justice 
system, education system or personal experiences of being 
fathers, partners or sons etc. Thus practitioners’ first-hand lived 
experiences important to the positive experiences reported:  

I just say that real recognise real and that’s it (Participant, M).

They have been there and they have done that and they have 
worn the tea shirt. Speaking to them they can relate to the 
problems that I have faced and the issues that I may have if they 
have not been through it they probably know someone that has 
been through similar situations. So I know that from speaking to 
them they give me that…when they spoke to us and the things 
that they teach they may on that first day it made me know that 
this is definitely where I want to be because they are going to 
teach me things that I didn’t know about myself or I probably 
knew but I didn’t really …Speaking to somebody that used to do 
certain things and involved themselves in certain things when they 
have taken themselves out and then made a change and, then 
gone through that all sacrifice period of not falling back into those 
desires that make them get caught up and could end up back in 
prison. When you listen to them and they tell you certain things 
about how it was hard and how it is going to be hard because 
nothing is ain’t going to be easy, you know that there is a way out 
for you. (Participant, M).

Yes, of course in this line of work you have got to have some 
credibility good character because people with their bull shit radar 
comes out and if you’re not seen to be genuine you are not going 
to be accepted (Ex participant in the community).
.  

Support 

The support provided and the supportive environment created 
occupied a central place in participants’ narratives. Knowing 
that they were able to access practical and emotional support 
that is unconditional, non-judgmental in prison and on release is 
reported as an important aspect of the programme: 

Section Three
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Theme 2: Positive role played 
by having a programme open to 
expressing faith and spirituality
As discussed in the literature review there are challenges in 
trying to isolate a specific faith component of an intervention 
within a prison (Whitehead, 2011). However, the Damascus 
Road programme, in line with other FBI operates within a moral 
framework, approach and mind-set. In line with programmes 
reviewed within the literature Damascus Road Second Chance 
Programme followed a 12 – 14 week format with a number 
of shared components, for example: a group setting, sharing 
personal changes and stories within a small group context, 
graduation and celebration at the end of the programme (see 
Armour et al., 2008; Nedderman et al., 2010; Armour et al., 
2005). Whilst it was not a condition for participants to follow, 
or want to follow the Christian faith, the programme offers 
opportunities for opening up, mutual sharing, healing, and 
forgiveness and for participants to receive acceptance and 
support: 

My Christian faith, my theology enables me to deal with the 
issue so of concern so let me say today that my Christian faith, 
empowers me, gives me the tools to deal with the men, the 
women that are marginalised and associated with gangs, guns 
that are in prison, that’s what my faith does so Bringing Hope 
I would say is a vehicle to use the tools of a theology that can 
engage with the people in prison, in community (BH Practitioner) 

As detailed in Section 2, Religiosity can be a source of solace 
and coping during incarceration and religious practices open up 
the physical and emotional spaces for offenders to have time to 
reflect, pray and can support change (Phillips, 2012).

However, alongside having a religious commitment, practitioners 
are also able to draw on personal and professional experiences:

I’m a social scientist too so I’m saying that I can take from social 
science, psychology, criminology, and I can be effective by saying 
…a person centred approach (BH practitioner).

I was like an inner-city kid, I was doing street stuff, selling drugs, 
hard core, involved in like the typical violence stuff, just a knuckle 
head youth.…Long story short, I haven’t looked back, I gave 
my life to Christ and it’s been a very hard journey because I had 
to give up selling drugs all these sorts of things, many private 
addictions that I had to give up but through God, and I believe in 
God, the Holy Spirit has given me the strength to break free and 
be free …So going into the prison now, it’s not the be all and end 
all but it’s one of the main things that I feel is a give back thing. 

I’ve seen being so powerful is the power of love, just 
unconditional love, not judging that not watching that but just 
believing that as we plant the seeds you know, there’s a scripture 
in the Bible that says one planted, another watered and God 
gives the increase (BH practitioner)  

Participants spoke about the benefits of engaging in a 
programme where faith and spirituality was openly expressed. 
They shared how this created a deep emotional impact on them:

…because it feels like our cleanse. Feels like a cleanliness, a 
holiness especially when I shake Carver’s when we will be taking 
hand I feel like he is getting it straight from the source and he’s 
telling me so I’m intrigued and listening to every word he says. I 
sit like this when he’s taking because his job is serious, burying 
dead people and all that stuff. You must get your power from 
somewhere as not everyone can do that work. That’s Gods work 
that you’re doing and you have to respect that and know that it is 
serious.

The association of the religious basis of the programme with 
values such as unconditional love, care instilled a sense of hope 
which contributed to creating an environment  for participants to 
speak openly, emotionally and respectfully to each other. 

With them I find it is all about baring yourself, empowering 
yourself, finding yourself, knowing yourself, doing yourself 
mentally, spiritually so it is always going to be and, to add to that 
it is very sure of itself and very confident it what they are saying 
and allows you to be confident within yourself and to believe in 
what they are telling you (Participant, M).

Participants were asked about the importance of the faith aspect 
of the programme: Three participants reported that the faith 
aspect was not as important to them, but they still appreciated 
the role faith played in the lives of the practitioners and influenced 
their commitment to their work:
 
They don’t really bang but the faith does not mean that much to 
me. I can just see. I can just see the righteous person without 
seeing their faith (Parti cipant, N). 

However, the majority of participants identified faith as an 
important factor and this was irrespective of coming from a 
Christian or Muslim tradition: 

To be honest, I think it is important that they do come from some 
kind of faith perspective because then they show how when 
they found the church and they found Christianity and they got 
baptised and they started washing their hands of certain things, 
things were hard. I already know that things will be hard as it’s the 
same way of me being a Muslim and me washing my hands of 
certain things and not no longer being involved in certain things 
and it will be hard (Participant, M)

Yes it does as that is how I was brought up so it is another thing 
you can relate to (Participant, C)

Participants also spoke about feeling more open to talking about 
their criminal behaviour and coming to terms with things they had 
done in the past and taking a long term view on how they ended 
up in their current situation: 

that life and is successful but take a lot of  falls. If I have to live 
that life and take a lot of falls and be away from family and kids, 
is it really worth it’? I can make one fatal mistake and it just cost 
my whole life living a certain life style and doing certain things so 
these are the things I want to teach the youths and show them 
and show them  how to go about certain things to combat their 
inner demons because being on this course I have had to look 
into myself and find those inner demons and what is hidden in the 
closet and things that I have never opened because I probably 
locked certain feeling in that box and I’ve had to open that box 
and dealt with it as I was supposed to deal with it, if you know 
what I mean? (Participant, M)

Summary 

The title of this report is ‘Hear our Voices.’ The title encapsulates 
how the methodological approach used allows for centring the 
voices of participants in the study. As detailed in Section 2, there 
has been a tendency for FBI research to be carried out using 
quantitative methods, whilst this research has made a valuable 
contribution to knowledge in this area of research, it is possible 
to suggest that a limitation is the marginalisation of participants 
subjective accounts. In adopting a qualitative approach we are 
able to identify interesting insights that enables us to better 
understand why and how and the benefits of engagement 
in a FBI alongside additional issues pertinent to rehabilitative 
PSD programmes more broadly that aim to engage with Black 
men. Participants in the Damascus Road Second Chance 
Programme spoke about the importance of practitioners to see 
beyond the stigmatising ‘criminal label,’ particularly how this 
label is specifically used in conjunction with Black men. Thus, 
practitioners’ engagement with participants was perceived as 
non-stigmatising, this was considered more so through having  
and sharing an understanding of participants lived experiences. 
Participant valued the opportunity to talk with practitioners they 
saw to be ‘insiders.’ Participant welcomed the  opportunity 
to learn from Practitioners who shared their own personal 
experiences, who they perceived as ‘authentic’ and this is a 
reoccurring theme in the data reported.  

Participants spoke about the programme providing a range of 
learning opportunities and time in which they were able to reflect 
on their lives, choices and decisions made. The programme 
approach created a ‘space’ for this to take place as it produced 
opportunities for Black men to learn from the facilitator and each 
other. Brown et al (2015) highlights the significance of ‘space’ for 
health and well-being and the process of desistance for those in 
prison.  There is evidence both in the UK and US that shows the 
role social support provided by community based organisations in 
prison and on release can contribute to reducing recidivism and 
rehabilitation (Rayner et al, 1994; Brown and Poole, 1997; Adams 
and Turner, 2013;).   

For participants this required feeling a sense that those delivering 
the programme were open to listening and sharing. As previously 
stated, the perception of practitioners as ‘insider’ who not only 
understood the lived reality of the Black men, but were genuine, 

authentic, non-judgemental and committed to what they were 
doing is a central feature in the men’s narratives. 

In addition, what cannot be overlooked is that the Damascus 
Second Chance programme is delivered within a faith based 
framework based on the principle of agape love, focusing on 
change (through a moralistic framework of hope) is perhaps one 
way in which FBPI interventions ‘differ’ from non-FBPI as they 
“are opportunities to say that prisoners deserve to be shown care 
and unconditional love” (Burnside, 2008: 143).  This approach 
therefore, offers something different to more traditional prison 
programmes: 1) in the sense of specific organisations working 
with offenders to reduce reoffending with consequences in the 
form of financial penalties (Whitehead, 2011), and 2) they can 
expose sides of people’s personalities they were unaware of 
(Burnside, 2008). For example, of centrality to the ‘Prisoners 
of Hope’ (a psyco-educational intervention) is the “instillation of 
hope, has been identified as a therapeutic factor and motivating 
energy that promotes goal development, reduction of negative 
emotions, and coping ability.” (Nedderman et al., 2010: 117). 
Therefore, FBI focus on the ways offenders can change (through 
hope) and provide tools to use in this process, “participating in 
faith-based programming can engender spiritual transformation, 
provide inmates with a positive outlook, and give them a new 
found sense of purpose and meaning in their lives (Johnson and 
Larson, 2003)

Finally, our literature review identifies some ambiguity in the 
research that attempts to capture the need for programmes 
specifically designed and delivered to Black men. This evaluation, 
despite limitations goes someway to showing potential benefits 
for the delivery of programmes within prisons which are designed 
and delivered specifically for the Black male prison population 
and also suggest that FBI may also have a positive impact on this 
group too. 
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where everyone is valued. The approach used in delivering the 
programme is one in which participants are welcomed, listened 
to, celebrated, commended and their positive contributions 
positively acknowledged. Hence, creating such an environment 
promotes a range of positive outcomes in the following areas: 

• A feeling of  belonging 

• Self-esteem and confidence 

• An environment that inspires 
 

A Feeling of belonging 
A key finding is the myriad of ways in which the Damascus Road 
Second Chance programme is reported to foster feelings of 
connectedness and belonging between: participants, between 
participants and practitioners, their family, and the wider Black 
community. The data captures how participants responded 
positively to having the opportunity to meet as a group in an 
environment that offers a sense of freedom and togetherness; 

The most I like it is not even just what we’re talking about really, it 
is us linking up as brothers, you know what I mean? Some people 
are from here and some people are from there and we’re still 
linking and we don’t even know. It’s like cousins or whatever. I just 
like that vibe. I just like that togetherness. Oh else I wouldn’t be 
sitting here (Participant, M).

This sense of togetherness also extended to relationships outside 
of the programme. As noted by this participant this impacted 
on their relationship in other parts of the prison too and has the 
potential for impacted on behaviour and compliance with the 
prison regime: 

Yeah, I saw [names another participant], where did I see [name]? 
At the window two days after and I was still buzzing about what 
he was saying, you get me? I went up to him at the window and 
said that was a good speech and we had a little chat about.   
We do chat about it after the course actually (Participant, C). 
…don’t know how to explain it. You can go to everyone on the 
programme and they will care for you, you know what I’m saying.  
You can just get that vibe from it. There is not anyone in the 
programme that ain’t bringing a nice vibe with them  
(Participant, C).

The programme also has the capacity for encouraging peer 
support, shared learning and  vision.  

…it’s the reaction that you get from that person and the 
comments they will make. Now, probably their life experiences 
and turning their lives around to what they are now so explaining 
what you have been through or what you are going through with 
a family member or someone you can confide in or whatever, they 
are going to give you a totally different answer to what they are 
going to give you. With them I find it is all about; baring yourself, 

empowering yourself, finding yourself, knowing yourself, doing 
yourself mentally, spiritually so it is always going to be and, to 
add to that it is very sure of it self and very confident it what they 
are saying and allows you to be confident within yourself and to 
believe in what they are telling you. (Participant). 

This sense of togetherness and sense of belonging was also 
noted by prison staff and family members interviewed 

I’m not there all of the time and granted I’m not in all of the 
sessions but I see it at the beginning and I see it at the end and 
I think over the weeks, week one there seemed to be, there was 
not much cohesion like, the lads that weren’t talking to each other 
and the ones that knew each other up one end of the room and 
there were a few lads up the other end of the room and over the 
weeks I’ve noticed that that’s gone  a lot of the lads now they 
seem happy when they are up there, there’s a good atmosphere 
when they’re up there and I just think that their faces are just in 
awe  of the lads when they’re talking to them and that’s what 
I’ve noticed over so many weeks that I’ve been… (Prison staff 
member).

The potential for this sense of belonging also is reported to extend 
beyond the prison gate: 

When he started on the programme there was a story he told 
me and Robin also told me this story, they were doing this 
course with the young people from, I don’t know if you know 
the postcode war thing that was going on, the Handsworth and 
the Aston, well we were form Aston and the fact that Robin was 
working with gang members from Handsworth and [name’s son] 
from Aston and he said at first they wasn’t sure but then [name’s 
son] said to him you know what you’re the same as me, I don’t 
know why we’re fighting and I think that sort of opened his eyes 
up to, to reality, to life really because he didn’t see this gang thing 
as an issue, he saw that person as the same as himself (Family 
member).

Self- esteem and confidence
The data reveals a number of examples where participants share 
how the programme has inspired them to share their thoughts 
and ideas, and aspects of their identity that are often overlooked 
or they have purposely kept hidden from others:  

I’ve been on courses but I don’t stand up and I don’t talk. You 
see the other day, when I got up and talked, you don’t know 
how proud of myself I was because I don’t do things like that.  
Everybody knows me and I don’t chat to people like that. I listen 
and see what is going on and write down what I need to write 
down. So yeah, I had a good vibe about them and feel they mean 
genuinely what they say (Participant, C).

… it enlightened me about hidden treasures, of certain things I 
probably of knew I had them but I haven’t really put them to use 
and I haven’t thought about certain things.…I’ve never really 
looked into certain things before coming on the course, I looked 

For me we don’t really look at that kind of things, explore, go back 
as far as when was the first time you did  this or the first time you 
did that kind of thing or when was the first thought of being bad 
or getting into trouble….actually opens you mind to thinking was 
I destined to end up here from the way I was from the age of 6 or 
7, the things I was going on with …it opens your mind from when 
you were young to all the years that have gone past and how it 
has progressed (Participant,C) 

Being on the course I’ve managed to come to terms with a lot of 
things just by being on the course (Participant, M).

The spiritual aspect of the programme was also captured in the 
observational notes [15th October] the following was captured:

I observed men sitting silently, reflecting, listening to a track on 
a CD made by another young Black male who spoke about his 
life, love hopes, fears and family. The room is silent and everyone 
appear to be sharing a moment in time with each other. Emotion, 
I observed a participant with is head bowed, one covered his face 
with is scarf, another staring almost without blinking at the ceiling.  
This is something very powerful, but also tinged with optimism. 
There is a lot of love in the room. There is something about the 
space, people and music playing that is emotional. This is an 
encounter in which something is openly shared that touches us 
all…

Summary 

Whilst you do not need to have a faith or a religious conviction to 
participate in the Damascus Road Second Chance programme, 
some participants openly identify their affiliation to a faith before 
embarking on the programme. Observational data identifies a 
number of ways in which faith and religious belief was explicit and 
implicit. The majority of participants attending the programme 
self-defined as Muslims, but this was not a barrier to their 
engaging in a programme delivered by men who openly express 
and shared their Christian faith. In the data participants spoke 
about the importance of being able or feeling able to express their 
faith and spirituality.   

The FBI literature reviewed focussed specifically on faith based 
interventions within a prison setting and highlighted how there 
is little peer reviewed literature available especially from a UK 
context. It is important to note that there has been a strong 
theological influence to penal policy and criminal justice (including 
probationary) reform which continues presently. Whilst many FBPI 
are not necessarily focused on conversion, there are other drivers 
for their instigation. It is clear that such interventions are delivered 
by individuals who are empowered by their faith often as a result 
of their own experience which they feel an imperative to share 
with others. Whilst there is recognition that FBI can contribute 
towards reduction in recidivism, and take an alternative approach 
to addressing personal change, it is important there remains a 
need for  further evidence in relation to their other attributes and 
how to sophisticatedly tease out their unique faith component 
(when comparing to non FBI).

 

Theme 3: Building a sense of 
belonging and well-being  
Brown et al.’s (2015) evaluation of the Master Gardener 
horticultural intervention at HMP Rye Hill identifies a number of 
social outcomes stemming from the programme, these include 
creating: 

• a sense of belonging characterised by feelings such as   
 connectedness, ownership

• pride

• status

• positive self-perception 

• And increased confidence. 

The report argues that the organisation and delivery of the 
programme humanises participants which is key to the 
reporting of such outcomes. The Damascus Road Second 
Chance programme as a faith based intervention provides a 
potential therapeutic environment as it aims to foster a culture of  
‘acceptance’ which becomes the hook for change, with transition, 
or change readiness, beginning inside the prison walls and not on 
the outside (Nedderman et al., 2010; Williams et al., 2012). As a 
result of the motivations outlined, relationships are characterised 
by genuineness, warmth, approval, acceptance, encouragement, 
empathy, sensitivity, and facilitating hope (Whitehead, 2011). 
These characteristics not only facilitate an alternative starting 
point from traditional interventions, they also offer alternative 
relationships and create an environment that promotes change to 
happen.

A key finding from this evaluation is the way in which the 
Damascus Road Second Chance programme creates a 
‘space’ within the prison in which offenders are able to assert 
their agency and are treated in a way that is nurturing. The 
environment is purposely created to contrast with other parts of 
the prison in terms of providing a sense of calm, peace and love 

Section Three
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This is a very personal checking in session.  …some of the quieter 
members of the group appear to share more today. Check in 
provides an opportunity for the men to be forward looking; it 
focusses positive aspects; reinforcing continually a range of 
positive messages. [practitioner] is playing his drums in the 
background this contributes to the creating a calm and positive 
vibe. [name] a director of Bringing Hope is also in attendance.   
I observe his reaction to the men and can see how he is visibly 
moved he is by their contribution by hearing their hopes and 
aspirations, their regrets and hopes for the future.

Today’s activity revolves around a book. The men are asked 
to share, if they were to write a book what the title of the book 
would be and why? The men are fully engaged in this process.  I 
observe them, looking at the books that BH bring to each session 
and scatter around the room. The men appear to use these 
books as a source of inspiration during the activity. This was an 
interesting and emotional session. The camaraderie between 
the men is strong. The way in which they seem to be at ease in 
appearing vulnerable in the group is also very evident. 

Today is my birthday. I am touched as the men stopped to sing 
me happy birthday. I am struck by them wanting to ensure that 
I am included and do not feel excluded during their activity,   
despite my role as a researcher. There are times in which 
questions / comments were directed to me and I actively engage 
in the activity. (Observational data)

Building a community within a prison setting and creating an 
environment which humanises offenders is identified as a potential  

catalyst for change that can transfer from prison to the wider 
community (Brown et al., 2015). Research with FBI also identifies 
the significance of such environments to individuals’ rehabilitation 
journey (Armour, M.P., Windsor, L.C., Aguilar, J., and Taub, 
C. (2008).  What is also evident in the data is the relationship 
between this sense of belonging to participants’ sense of well-
being. As detailed in the methodology, the WEMWBS survey 
was a tool used during the evaluation.  Whilst we recognise the 
limitations of implementing this tool, (for example, the length 
of time data was captured), the frequency this data provides 
an insight to how participants reported they were feeling on a 
fortnightly basis during the programme. The chart on the following 
page shows the average well-being for participants on the 
Damascus Road Second Chance programme and highlights the 
average wellbeing score for the group. Although there was a slight 
dip in week 6, the well-being score for the group remained at a 
steady average. 

We can consider the survey more useful when looking at 
individual’s data in line with their qualitative responses (which 
the research team added to the tool for further insight into 
the scores). To demonstrate this, the data for participant 1 is 
presented as a case study. 

Case study: Participant 1
Participant 1 displayed an above average well-being score during 
weeks 6 – 12 of the programme. At the end of the programme 
his well-being score returned to average. In week 4, he detailed 
how he had been given a reality check and a boost of confidence, 
being more calm and patient. In week 6, P1 is feeling focussed 
and refreshed and confident for the future, he’s feeling more 
humble, has more self-control and is more cheerful and relaxed. 
Week 8, he is feeling stronger mentally and spiritually and he is 
feeling healthy and excited about the future. Although he is feeling 
peaceful and able to accept things for what they are, calming 
his anger is a challenge. In week 10, he expressed the following 
positive experiences: being with his brothers and everyone being 
real, as well as Bringing Hope putting in the effort to be here. He 
is feeling uplifted and good about the programme, it gives him a 
boost. In week 12, again being around his brothers was a positive 
experience. Being at the end of the programme, P1 detailed 
how it has been a great experience and how keeping positive 
and holding the vision would be a challenge. Throughout his 
reflections, P1 expressed how the programme needed more time 
and should be longer than 12 weeks.    

In the survey, participants are given the opportunity to share 
their feelings in written format. Additional data gathered from the 
interviews and focus group provide further insight into the positive 
experiences reported by participants and the various ways in 
they identified the Damascus Road Second Chance programme 
impacts their health and well-being. One respondent who had 
experienced a family bereavement prior to his incarceration 
spoke about feeling down and an initial reluctance to attend the 
Damascus Road Second Change programme.

into certain things but I’ve never really seen it in this mind-set and 
how I see it now (Participant, M). 

A common theme recorded in the observational data (over a 
period of 10 weeks) was the sense of togetherness and growing 
confidence amongst participants. 

The key thing is how you start it off like the checking in thing like 
you said it build you as a person and it builds confidence as well 
so obviously you may feel not to volunteer by someone may say 
something that sparks you to talk which is encouraging because 
you can relate to it. And you’re thinking you’re going through this 
and I’m going through that  because what I find is us as Black 
men we carry a lot, you know what I mean, and we don’t’ let it 
out.  It comes out in different ways, maybe anger and whatever 
else so we don’t express it. I don’t like men that chat but when 
you’re talking about serious situation, issues and feelings we 
don’t. A lot of us we just bottle things up. I’m talking about myself 
as well, I’m not expressive like that I just find a way to deal with it 
on our own and it helps (Participant, C). 

This is not to suggest that everyone participated in the same 
way; some participants appeared more at ease engaging in 
a group based activity, whilst others appeared to feel more 
comfortable listening to others’ contributions. However, their body 
language and contributions clearly showed their engagement 
in the programme and during breaks they confidently spoke 
to practitioners and others within the group on a one-to-one 
basis. The observational data also records various ways in 
which the group attempted to come together during specific 
activities, were receptive to the ideas or views put forward and 
respected each other’s contribution. On occasions, the young 
members of the group appeared to be keen to hear and learn 
from the experiences of older members and, the older members 
felt a sense of responsibility in terms of sharing their personal 
experiences with the young men.

During an observation of the final session (15. 10.15) the following 
was noted: 

They welcomed the opportunity to be able to get to know each 
other (often in a different way). They spoke about the programme 
giving them a sense of solidarity and friendship. There were 
no arguments and they learnt things about each other, they 
listened to each other and generally there were no arguments. 
(Observational data). 

An environment that inspires and 
gives hope  
Creating an environment that inspires individuals is a key 
component of the programme. This is line with the literature 
reviewed in relation to FBI and how ‘hope’ is a main ingredient for 
change and transformation. The environment created supported 
participants in the process of self-reflection, thinking about the 
positive possibilities of making changes in their lives and for 

those already on a journey of change offered ‘hope’ that change 
was possible in prison and on release. The observational notes 
presented below captures this reflective process: 

There are only four participants this week due to Eid (80% of 
participant identify with the Muslim faith). On arrival, the lads were 
engaged in the first activity ‘Check In’. Once again, throughout 
this activity the clear message was the importance of thinking  
about the choices the participants have made and their impact 
on their lives. An approach used by [facilitator] was to encourage 
participants to think about how understanding their past allows 
them to view their current situation. He also encourages the men 
not to limit themselves; to aspire for greatness as they are able to 
achieve and do great things. The environment created by BH is 
supportive and positive. The BH draw on their personal stories, 
share their experiences, their trials and successes and this acts 
as an important tool which motivates the men in the process of 
self-reflection. (Observational data). 

Participants during this activity stated the following: 

Feeling good uplifted, Soul spirit feels good. Making plans for the 
future and can’t wait to get out. I’m building my vision and I’ve 
got a plan. (Participant) 

To be honest I’ve not been myself, the bubbly person. This may 
be a side of me that I didn’t realise. This is the first time I feel 
humble, maybe because I’m not around certain people.  I’m 
starting to think about my own things. I need to calm myself down 
as I’m normally gassed, high on energy. Start to think about me 
and when I start to think about me I think about my family. This is 
a deep insight into myself (Participant, N).

I’m starting to learn more every day. I have my own path and I 
want to lead and prove that things are possible, want to prove 
to myself that I can travel the positive steps on my own. As I’m 
in here I realise some people can’t be taught these things but 
need to go through them to learn. I realise I don’t need to follow 
someone else’s path. I feel more freedom. This is my first mistake 
I needed to wake up (Participant, C).

I know where I’m heading I’m alright. It’s been an up and 
down week. Mainly this experience of being on the course has 
humbled me. A lot of situation I have been in; it’s calming me 
down. I’m thinking about my life, thinking about going back to 
school not getting involved in thing like I used to. It’s humbled me 
(Participant, C).

The observational notes taken during this session (15.10.15) also 
record the following:  

There is a lot of positive energy in the room. The men engaged in 
self-reflection; they are calm, open and focused. Not sure if the 
size of the group this week makes a difference, but having more 
time because there are fewer people in the session may be a 
potential factor.  
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My first thought was nah, I can’t be arsed really. I thought I can’t 
be bothered. I just wanted to sit in my pad and just curl up in a 
ball, you get me? My sister had just died and I had broken up with 
my partner so I really didn’t feel like doing nothing. I just wanted to 
sit in may pad and I went on the course and on the first day I felt 
a good energy and vibe from it that I wrote a letter to my partner 
and my victims and all that was from the first day on the course 
(Participant, C).

He also shared how the programme instilled a sense of calm. 

I just felt a good uplifting energy, a vibe from it.  I was feeling bad 
and angry. I wanted to get people and do all sort of stuff.  I had 
morbid thoughts; all my thoughts were negative until I went on 
that course …Bringing hope exposes your state of mind and 
provides room for debate, something you wouldn’t get on the 
wing (Participant, C). 

Taking into account another participants’ survey data, he too 
started off with an average well-being score which also increased 
to above average whilst on the programme. He reported in week 
4 that the programme is a ‘positive course’ which has allowed 
him to share his experiences with other young Black men; it has 
also allowed him to learn from them and their experiences. Being 
the oldest participant, he has been able to share his experiences 
with younger participants. Apart from making the course a little 
longer, he reported no negative aspects to the programme.   
He shared that the course has challenged him to become more 
open and to let people into his world. By challenging himself this 
has allowed for changes to happen which are for the better as 
he’s been able to reflect on his upbringing and the choices he 
has made in life. In week 6 he has experienced positive changes 
within himself and his brother who is also on the course. He 
reported not buying into the negative lifestyle they once did, 
through reflecting on certain behaviours they once thought was 
right – the course has allowed them as a group to look deep at 
their ‘actions and behaviours from growing up to being grown 
men’. He said that every day may present setbacks and it is 
a challenge ‘to get back round to Thursday mornings to do 
this course’. In week 8 he is still feeling positive and feels that 
changes are made every day in him becoming a better person; he 
is able to challenge the ‘old me against the new me and I like the 
new me’. In week 12 similar feelings are reported, and although 
he’s faced with day-to-day challenges the course has helped him 
to channel his negative energy.  

Therefore, we can see that when looking at participants’ 
qualitative data from the WEMWBS survey, this reveals a rich 
account of their feelings in relation to programme participation, on 
a regular basis. This is in some instances more helpful than solely 
relying on the quantitative data. In some instances, well-being 
measured low, however this was due to facing realities, being 
humbled, and coming to terms with various things, as a result of 
participating in the programme. Therefore, whilst this may result 
in having an immediate drop in well-being, the well-being score 

soon after, and on a longer term basis, is likely to be higher as 
they are equipped with the tools to deal with facing realities, and 
receive ongoing support from the Bringing Hope team. 

Summary 

A significant theme in the data is associated with the relationship 
between the Damascus Road Second Chance programme, 
participants’ sense of belonging and the therapeutic aspect of 
the programme, which is of particular importance to participants’ 
sense of well-being. The Damascus Road Second Chance 
programme offered a safe environment for participants to share 
experiences, views and feelings with others, which served as 
a basis for bringing men together, who traditionally, would not 
have such opportunities. It is possible to see that the programme 
helped to create the conditions in which men could achieve 
a sense of calm and to varying extents vulnerability. This is 
significant as the programme takes place in an environment 
where vulnerability is considered a weakness and can be 
detrimental to individuals’ safety and well-being. Hence, the 
Damascus Second Chance programme provided an important 
environment for self-healing which often lacking within prisons 
and which is rarely available outside prison too. The data also 
provides evidence of a relationship between the programme and 
individuals’ subjective well-being, showing changes from negative 
thoughts to positive ones, as well as changes in energy, spirits, 
self-control and willingness to trust. In addition, the data collected 
the WEMWBS tool also demonstrates an overall sense of positive 
well-being for the group over the course of the programme.
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Thank you for allowing me into your space…can’t express how 
much I love and respect you.. You have given me hope 

Participants spoke about how the programme gave them space 
to start seeing themselves differently and in a different light: 

Coming into the room of Damascus, into the programme there 
is already an energy that we have already built. An energy that 
makes you feel free, even though you’re not because you’re 
locked down, but when you come into this room you feel free 
it’s not like you’re in jail but you are free to get down to your 
core problems, free to accept help for progression and free from 
stereotypes and that is a main thing (Participants, N).

Without this course I wouldn’t have been able to see myself how 
I see myself now. This course has been intense in many ways 
and I ‘ve learnt many things form this course and I  have really 
had to dig deep when I go back to my cell from the course in 
order to better myself and see the road that I want to go down  
opposed to the road I was going down …thank you for helping 
us to see ourselves in the light that we should see ourselves …
this course is touching in many ways … and I have gone back 
to my cell and thought about the things we have discussed on 
the course …I know where I am going and that I don’t want to 
be diverted from the path that I am going down now. I want to 
thank you for helping me to see myself as the person I want to be 
….(Participant, M)

A dominant theme in the literature is how hope is a fundamental 
feature of FBI organisations in relation to how it is a catalyst for 
change. The literature draws attention to how it is difficult to 
measure the extent of change, nonetheless, it points to how 
significant it is for those in prison to have a sense of hope and 
how this facilitates wanting to engage in change. A reoccurring 
theme in the data is how the Damascus Programme also instilled 
this sense of hope:  

You can say what you want out there but when you’re in your one 
to one it’s you and that person and you can really express what 
is going on and how you feel whether your angry or sad whatever 
it is and they will take that on board and put that confidence 
back into you to make you know that you can make it and that 
is the key goal that you can be a positive successful Black man 
(Participant, C).

It’s mad like just knowing all the work they do and what I have 
to do if I want to be as successful as them so it has given me a 
bear insight about what it means to be a better Black person as 
well. …. I’ve been in jail a lot of times and I have never allowed 
authority in jail to treat me a way and me not do anything about 
it. This time while I’ve been in jail, before I got on the course, that 
is what I was on and the support form an officer and the DP just 
made me want to show that I can be someone else. So now what 
I have figured out about myself is that I can. That’s it actually, 
[laughs] I can! I can innit (Participant, N). 

The opportunity to stop, be calm and to reflect allows for 
consideration of an alternative future, both within prison and 
beyond. Envisioning a future which involves expressing emotion 
openly facilitates a positive outlook for the future.

Summary 

The data reveals various ways in which participants share and 
make visible their multiple identities; this may include their 
identities as being fathers, sons, partners, entrepreneurs or men 
of faith. This opens the way to challenging the one dimensional 
representation of young Black men that tends to be presented 
in political and media discourse. The data captures how these 
stereotypes are experienced but also how these stereotypes are 
resisted too. Participants were able to see and learn about the 
possibilities and positive contribution Black men can make within 
families, communities and wider society and, as Reynolds (2012: 
90) argues, engaging with Black-led community organisations, 
challenges the notion that Black men (alongside Black women) 
are passive victims of exclusionary practices and, as active 
participants of local community organisations, they must be 
considered as important agents for change.” (2012: 91). This 
connection to participants on the programme was instrumental in 
validating their experiences of racism and discrimination and, in 
so doing an understanding of potential barriers that participants 
may encounter, but also giving hope as role models too.  

Theme 4: Validation of Black men’s 
lived reality and giving hope  

The literature provides some of the key issues stemming from 
the Young Review (2014). A recommendation stemming from the 
enquiry is the need for the following:

• Individuals who understand the lived experience of young   
 Black and/or Muslim male offenders should play an integral   
 part in the planning and delivery of programmes and  
 interventions to support desistance.  

The report asserts that effective rehabilitations cannot be divorced 
from factors such as: how the loss of identity, disempowerment 
and oppression significantly impact on Black men. A key 
finding is the importance of the external environment to Black 
men’s rehabilitation journey. Young (2014) identifies the need 
for Black men’s desistance to locate Black men’s lives within 
wider structural factors that are also implicated in their lives. Our 
data also shows the benefits of participants adopting an holistic 
approach that centres such factors too. Whilst not ignoring the 
role of individual agency, data shows evidence of participants 
sharing how wider external factors shape their lived reality. These 
discussions were open and honest; participants spoke candidly 
about racism and the process of racialization and how this leads 
to the normalisation of stereotypical ideas about ‘young black 
men’.  

Being able to focus attention on wider structural factors and 
their lives as young Black men opened opportunities for critical 
self-reflection, looking both internally and externally in order to 
understand how they are positioned (Young, 2014): 

..we’re here and the government, and society itself has put a 
stigma on and have stereotyped us……we don’t have to live 
up to their expectations of us because we are bigger than that 
(Participant, C).     

As indicated by the above quote, participants were keen to 
disassociate themselves from the negative stereotypes they had 
of themselves, each other and that society had of them too:   

Proved that don’t follow stereotype. Black people are human 
beings too, Black boys, Black women as well. I am not racist, if I 
see someone doing something I say. I said it to [practitioner] Nah. 
…So don’t just think that Black people are just here to cause 
trouble because I’m not here just to cause trouble. The only 
reason why I’ve had to do what I’ve had to do is because of I call 
it the Willy Lynch tribute. I call the Willy Lynch ship have not been 
able to get a job. I’ve been brought up where I’ve been brought 
up and I’ve not been able to get a job. I call it the Willy Lynch.   
I have been fighting my Black brothers because Willy Lynch has 
made me fight my Black people. I don’t want to get too deep but 
you know what I’m saying (Participant, C).     

As discussed in Section 2, the initial delivery of the Damascus 
Second Chance programme took place in 2010 participants 
recruited to the programme were specifically targeted as they 
were believed to be directly or indirectly associated with ‘gang’ 
related activities prior to their incarceration. An interview with an 
ex participant on this initial programme highlights that a common 
goal amongst participants on his programme was to challenge 
the stereotype associated with ‘young Black male ‘gang 
member’:  

....It was surprising because it was calm and there was no 
arguing, fighting, there wasn’t even a bad look. It surprised me.  
When I went and looked at some of the faces I thought o.k. …. 
I try and pride myself to being able to adapt to any situation so 
it was not going to be me that was going to the stereotype be 
fulfilled and everyone was on the same kind of thinking …I actually 
made some good friends. I actually made some good friends 
so for me that was an eye opener in itself because everyone is 
slightly stereotypical about each other not knowing just hearing, 
grape vine. I’ve probably heard something about this guy here, 
I’ve heard something about him but when you actually sit down 
and get a dialogue and you find out. The first day you might get 
a nod, the second day you may shake hands or bump fists and 
by the fourth and fifth day you’re participating in group activities 
together so it was a very big eye opener. No one did not care, it 
was all for the greater good (Ex Participant, C).

In our interview with a family member being supported in the 
community, the stigma associated with ‘young Black’ has 
ramification within both the private and public spheres: 

They’ve started their own life and I was with them in that journey 
you know, but the stereotype of these young people, how the 
media stereotypes because of the shooting and everything. 

In her interview she also spoke about how as a mother she had 
to see beyond the label as the label can be a potential barrier to 
intimate and familial relationships: 

They’re not bad young people and trying to tell parents you know 
‘don’t turn your back on them’ because when you turn your 
back on your child that’s when he gives up because he’s got 
no one, no hope, and they give up. You’ve got to love your kids 
unconditionally, you’ve just got to make sure that you turn them 
away from that direction and bring them back into the positive 
direction (Family member).

The programme encouraged participants to see themselves as 
more than just ‘offenders’ ‘gang members’ ‘criminal’ the activities 
encourage participants to talk about their childhood, growing 
up, their role as fathers, work history, things they enjoyed doing, 
hopes and aspirations for the future. Throughout the programme 
participants were repeatedly made to feel worthy of love: 
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If nothing else the calming down, a sort of a sort of more 
thoughtful attitude and approach rather than you know what I’d 
seen beforehand which is someone that’s, you know you  tend to 
typically see people that are sort of a bit on edge, a bit sort of you 
could always describe them as a bit of a chip on their shoulder, 
a bit of a sort of you know almost, I don’t know whether you are 
familiar with the expression of someone trailing their coat round, 
waiting for you to tread on it so they can ask you what you, 
you know, what you doing that for that sort of thing. Whereas 
when you see them when they get into the programme and you 
see them as they develop and you see them after it and that 
behaviour starts to dissipate, disappear

I think though a lot of it, depends on the staff as well, how 
receptive they are, not everyone wants to get involved they just 
come in, and I hate the phrase ‘turn-key’, but they’ll just come 
in, open up the door, lock them up at the end of the day, a lot 
of staff,   perhaps it’s different  now with a lot of the new ones 
coming through because they are a lot younger and a lot of the 
older staff, have got the old ways and I hate to say this going  so 
perhaps it will be different when the new ones join but I don’t 
know…(Prison Staff)

Being receptive to accept help and 
support. 
Engagement with the programme led to creating positive 
relationships between practitioners and participants and prison 
staff and between participants. The focus on self-worth reignited 
hope and a feeling towards support that was overwhelmingly 
positive: 

..the opportunity to stop, be calm and to reflect allows for 
consideration of an alternative future, both within prison and 
beyond. Envisioning a future which involves expressing emotion 
openly facilitates a positive outlook for the future (Participant, C).
  
I know where I’m heading I’m alright. It’s been an up and down 
week. Mainly this experience of being on the course has humbled 
me. A lot of situation I have been in; it’s calming me down. 
I’m thinking about my life, thinking about going back to school 
not getting involved in thing like I used to.  It’s humbled me 
(Participant, C).

The following quotes provide examples of how thinking about the 
future included consideration of employment, familial and intimate  
relationships and being receptive to accessing support:  

They’ve been brilliant because wherever he goes, whichever 
prison he goes, Robin sort of gets themselves into that prison to 
do work with him so Robin still, and I’m hoping when he comes 
out that he will do some voluntary work with Robin. He said he 
wanted to. I think the plan is that he will come out and do some 
voluntary work with Robin, because I think at a certain age in their 
life they realise that they’ve made mistakes and for them to come 
out and talk to young people and tell them you know don’t make 

these mistakes because this is what is going to happen, you 
know (Participant. C). 

The way the programme opened participants up to thinking about 
their lives and future in different ways was also noted by prison 
staff:

if I’m walking through the jail now they’ll make a point of coming 
to say hello come or waving to me if they can’t come and chat to 
me, asking me how I are, I think because they know that whatever 
I have seen there I’ve not told anyone else about and I’ve never 
laughed about some of the things I’ve seen up there and it’s a 
trust thing and I think that is a big thing for the lads, it’s trust…
(Prison Staff)

There is also evidence that indicates the positive benefits of 
having a programme that supports participants in prison and on 
release:  

I tell you when the fright time is and I feel passionately about 
this, the right time is when you are in your resettlement period 
and when you come to the end of your sentence and when you 
get out. Those are the times because I’ve been through some 
moment when I have thought , oh my days I can’t do this I’m 
broke. I can’t live this kind of life because it is easy to do what 
you’ve always done as old habits die hard. I think I have become 
more open myself to speaking about my emotions and feeling 
that I was before. I used to be a closed book in that kind of 
context but I have spoken in certain kinds of ways and just that 
reassurance, just that, it just that means such a lot. If you’re not 
around people who are giving you that reassurance that you 
may need and you have people phoning your phone saying, just 
come man! Let’s link man! I can get P you know! When you do so 
long and nervous point you come out and you’re not sure about 
yourself, down to your looks, you’re not sure about anything 
because all you’ve been doing is looking in the mirror for an 
amount of years [laughs] everything is strange you know what I 
mean so when you get out you’re not sure about things so that 
reassurance can mean….(Participant, C)

The evaluation highlights that the Damascus Road Second 
Chance Programme can play a valuable role in supporting 
rehabilitation as it offers a unique way of engaging with Black 
men. This is not to suggest that PSD programmes alone are 
sufficient in addressing the multiple needs often associated 
with this prison population as highlighted in section Two, Black 
men are diverse and have diverse needs. However, the data 
indicates a valuable role for PSD programme specifically tailored 
to engage Black men as they can be act as a gateway to building 
relationships, instilling hope, and encouraging individuals to 
access further learning.  

A key finding from this evaluation is that failure to recognise the 
general and specific challenges that can potentially impact on the 
lives of Black men and present barriers to effective rehabilitation 
strategies: 

Theme 5: Damascus Second Chance 
programme supporting rehabilitation 

Despite methodological limitations such as limited longitudinal 
data and the small numbers of participants, what is illuminated 
in the data is the potential, of the programme to support the 
rehabilitation process, Section Two outlines the content of the 
programme, the topics covered, the areas covered encourages 
participants to explore a range of issues and their relationship to 
their personal, social, spiritual life. The tools and approach used 
are effective in facilitating discussion, debates and centring the 
individuals within this.   

Across the data we see how participants see that a fundamental 
feature of Damascus Second Chance programme is its potential 
to be a catalyst for change. Change encompasses the following; 

• Consideration of behavioural change in prison and on release 
• Receptive to accepting help and support  
• Planning for the future 

Consideration of behavioural change 
in prison and on release.  
There are numerous examples in the data of participants talking 
about wanting to make or sustain changes in their lives. These 
changes were associated with behaviour and relationships 
in prison and on release, refraining from crime, doing what is 
necessary to gain employment and/ or establishing a business, 
wanting to work with other young people in the future and 
wanting to be a positive role model for other young people and 
someone their families could be proud of. Hence, change was 
multi-dimensional and varied.  

I’ve sat and talked to the guys that are on that programme, 
shared a little bit of my own experiences with people, you know 
sort of tried to be, you know tried to open you know some of, 
some of my life and share a bit, share a bit with these guys and 
I found that really, really interesting really useful. Seeing some 
people before they’d, before they’d been on a programme act 
in a particular way in the prison and then seeing the difference in 
them when they are sat in the middle of that group and they’ve 
almost for whatever reason found an environment and got 
permission to behave differently for that period of time and that 
sort of, some of that sticks (Prison Staff).

This time while I’ve been in jail, before I got on the course, that 
is what I was on and the support form an officer and the DP just 
made me want to show that I can be someone else. So now what 
I have figured out about myself is that I can. That’s it actually, 
[laughs] I can! I can innit (Participant). 

Although it’s down to us to build that energy tutors [names tutors 
and key prison staff] they’ve already brought that energy with 

them and they pass it on to us and because it’s real, it’s true  
you feel it ten times more and because you want to progress in 
yourself you definitely feel it and you know it’s true.  
The programme has made me reflect on my pass and given me 
a helping on my journey forward where I now have a deeper 
insight about myself to notice the vital issues that I need to act 
on, I need to think before I act and how my actions affect not only 
me but my loved ones too and those around me.  I want to thank 
everyone (Participant, N)

One mother described what she believed to be an outcome of 
her son’s involvement with the Damascus Road programme and 
Bringing Hope.

I saw the change in him, his language, the way he speaks, his 
understanding of life changed through the learning form the 
course …I knew he had become a man you know, you can tell 
when your children are developing, when they are growing and 
when he went in he was still on that street wise thing. Then 
through that course his speech, his language, things started 
changing, his understanding about what was happening started 
to change. That’s when I knew yeah, he’s learned something from 
it. That’s brilliant. He’s now in an open prison … I can’t wait to be 
able to cook him this Christmas meal, (Family member).

Being on the programme was useful factor in encouraging 
participants how to comply and navigate the prison regime:    

You go on all these courses but what the point and you feels that 
everything you are trying to do you are just coming up against 
brick walls... over the years of being in prison, Half my life, you 
think this is shit this is bull shit… I’m at the stage now I’m a grown 
man and I’m not a kid and now I understand …when we’re in 
prison the officers are just doing their job and at the end of the 
day we’re all human and we have all had the opportunity and we 
still have the opportunity to be in prison, change and re-enter 
back into society as a law abiding citizen because this, what are 
you getting out of this. Wasted time wasted years, doors locked 
or open. You can make the decision or just go along with the jail 
politics and get caught up in that cycle where you are right back 
here

Screws come to me and said [name] this geezer is going to get 
smashed can you come and sort it. Before I would say, go and do 
your job yourself. I’m not doing it for you. But I said alright then 
come. So I went and got the geezer and said come by me, stand 
up by my door, who is troubling you? He said that geezer and 
them geezers down there. I called them and said nah, you can’t 
trouble him unless. Sorted they come to me and said, thanks for 
that [name]. That is from the Damascus because before I didn’t 
use to do that. 

It also extends to thinking about establishing more positive 
working relationships with staff: 
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- Relationships are key in the successful delivery of the   
 intervention in terms of working with practitioners, access   
 and organisational aspects, working with offenders and staff   
 within the prison, to make it possible for offenders to access   
 the intervention. 

- The importance of good relationships based on trust, respect  
 and a common vision from all partners (prison, practitioners,   
 and participants) should not be undermined as they are a key  
 factor in the delivery of the programme.

- The importance of open / flexible communication, as well   
 as weekly de-briefs, between the governor and other key staff  
 members, and practitioners.

Sustainability of Damascus Road 
Second Chance Programme 
The literature review draws attention to a number of challenges 
encountered by FBI working in prison settings. BH are working in 
an environment characterised by an increasing prison population, 
changes in policy direction, complex needs of offenders, 
pressures associated with resources and insecure funding 
streams. As such, the data draws attention to factors which may 
impact on the sustainability of the programme It is possible to 
organise these factors under two headings; those specific related 
to being a faith based intervention and factors that are more 
general to third sector organisations working in secure setting:   

Sustainability and FBIs
- The role of discipleship – programme is really a starting point   
 for relationship building and discipleship – the need to train   
 disciples to promote sustainability. 

- To maintain their values, authenticity, and commitment 
  which is part of their USP to prison staff – this creates trust   
 and promotes buy in and continual support.  

- To stick with a specific and defined USP – whether it be   
 rooted in Christology unconditional love (situated in a specific  
 context).

- Unique FBI – focusing on the person - the ethical, moral and   
 spiritual which many traditional prison programmes do not do.

- Recognition that the impact of the programme looks different  
 for individuals – some may need further support from staff and  
 practitioners. 

- Continue to maintain links with people so it continues to have  
 impact beyond the programme and the prison environment, 
  whilst at the same time equipping participants with the right   
 tools so they are not dependent on practitioners.

- The commitment of key people both delivering the programme 
  and working in the prison – appreciation of the ‘right’ person –  
 it isn’t just a job role.  

General issues associated with 
programme delivery 
- The length of the programme also needs to be discussed –   
 is 12 weeks long enough? Since the evaluation took place, 
  the practitioners visited the prison for follow up sessions, 
  which was valued by the participants. How long do they do   
 this for, or is it based on a case by case basis? Sustaining the  
 group ethos after the 12 weeks (peer-led sessions?)

- Signposting – for participants in prison to access support 
  when facing release. The work of Bringing Hope is extremely   
 effective, and has more scope for impact should they develop 
  partnerships with other organisations in the community, where  
 they can influence a range of factors impacting on the lives  
 of young Black men in the CJS. There is a necessity to   
 influence the individual and family level which is currently 
  happening, but there is vast potential to focus attention of 
  the other societal and community barriers men face – the   
 need for ‘community rehabilitation’ – drawing on the resource  
 of the community (churches, businesses etc).

- Expanding the Bringing Hope team. Training up volunteers to  
 add to the team as staff members or another capacity.

- To train and work with other organisations / charities working   
 in difference contexts – sharing best practice and knowledge 
  and key principles (recognising their strength / influence is in   
 the Birmingham Black community).

- The need for funding – whether this is from grants, or from a   
 self-funding model.

- Tensions between trying to capture / measure success when   
 it is hard to do so using the traditional methods, and the time   
 needed to do is which detracts away from core activities.

- To regularly critically reflect on the programme / session /   
 delivery 

- Partnering with other organisations and institutions to provide  
 opportunities on release / in the community for participants.

The limitations are resources their ability to assist offenders in 
areas that are very pertinent issues. The social factors such 
as jobs education housing; practical things that need to be 
addressed for an offender.…If someone is experiencing poverty 
but if their belly is hungry, what are they going to do? This is 
definitely creating that positive mind set but where is that positive 
mind set going to go? (Ex participant).

Glynn (2014:20) highlights the plethora of work carried out by 
researchers and policy makers in relation to understanding why 
Black men commit crime, yet there remains little known about 
Black men and their journey towards desistance. The data 
identifies multiple factors associated with how Bringing Hope 
offers an opportunity to capture an in-depth understanding of a 
range of factors that need to be taken into consideration. Hence, 
a key theme emerging from the data is a potential relationship 
between Bringing Hope’s Damascus Road Second Chance 
Programme in supporting Black men through the desistance 
process and their rehabilitation:      

I can only chat for me and for me what’s next when I get out I am 
going to see them on the road because I am going to need help 
anyway. I am going to be starting from scratch once I get out so 
I’m going to need help anyway. It is not just I only want to do well 
when I’m in jail but I want to do well when I’m out too.  So I need 
the help in and out (Participant, C).

The data shows how the Damascus Road programme and 
working with Bringing Hope has not only provided tools for young 
men to use on their personal journey but it has also equipped 
them with tools and aspirations about what they may want to 
do on release. Captured in the data is that Black men were 
able to articulate their needs and hopes, dreams and the value 
of having an intervention that was amenable to understanding 
and supporting them. One ex participant being supported in the 
community and at the time of the interview had just gained a 
place at a local university stated: 

It opens up a whole different way of thinking. Every single course 
I have done it has not had that personal touch to it where it 
relates to you personally. I always did a course and I did loads 
of offending behaviour courses whatever and, it never. I was 
just thinking;  if I do this them it is going to help me to get to 
this report and it is going to help me to get this and I am going 
to get a good mark I am going to get my cat D or I am going to 
get this blah blah blah, just tick box. Half of these courses when 
they say write something and you’re scared to say anything in 
class because the camera is sitting out there and you think it’s 
the police and that so you don’t really relate. You just think if I tick 
the right boxes I will get through. …Institutional are not geared up 
for things related to young Black men  and everything that they 
are doing is specifically missing young Black men because you 
cannot engage because you cannot relate. For me it was a good 
thing that we did this and it was a good thing that it was out there 
and upfront for everybody to see. They never had to press the 
bell once (Ex participant, C). 

Challenges to Bringing Hope’s 
Damascus Road Second Chance 
Programme 
As discussed in Section 2, BH like other FBI and non FBI are 
operating in a very challenging environment. Despite the plethora 
of positive experiences reported by key stakeholders, the 
data illuminates a number of challenges and potential pit falls 
associated with certain areas of programme delivery. Three key 
areas were identified, these include:

• The importance of partnership working in a prison setting 

• Sustainability 

• Programme development 

The importance of partnership 
working in a prison setting 
Brown et al (2015) highlight the importance of partnership working 
for organisations delivering programmes in a prison setting. This is 
because effort, time and adaptability are required to establish and 
sustain strong working partnership specifically in circumstances 
in which partnership arrangements are across sectors where 
partners bring different organisational cultures and values to the 
partnership. Over time Bringing Hope has established a very 
positive working relationship with the HMP Birmingham, working 
quite closely with Governor and Equalities Lead prison. However, 
there remains a lack of knowledge / understanding across the 
wider prison (staff) regarding the work being carried out and, as 
such, much is dependent on these established relationships.   

A central feature of the programme is the importance  of an 
‘advocate’ / key member of staff in the prison, who understands 
the participants, believes in the programme, and is willing to 
organise and facilitate sessions and meetings, and who will 
work with Bringing Hope. As such, there is a need to create 
opportunities for staff members to expand the staff team 
associated with the programme and introduce mechanisms to 
share learning more broadly across HMP Birmingham.  

- BH has an appreciation and willingness to fit into the prison 
  regime. However, this also has limitations regarding the 
  delivery of the sessions. For example, sessions run one   
 morning per week, and then participants are allocated a   
 one to one session. The programme being delivered over a 12  
 week period has implications for the time available to work   
 with participants.  

- Partnership working is also important in relation to    
 identification of potential respondents to the programme.   
 As such, it needs to be recognised that sufficient resource   
 and time is put into the ‘groundwork’ before the intervention is  
 delivered.
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Final Reflections References

Transforming Rehabilitation for Black men as a potential 
opportunity for the community and voluntary sector to share 
learning and new ways or working; delivering community based 
local interventions working in partnership with key actors in the 
CJS providing tailored and innovative interventions that meets 
the diverse needs of the Black prison population in prison and 
through the gate. In this sense, it is possible to see this study 
as timely. In adopting an intersectional approach, this study 
illuminates how meeting the rehabilitative needs of Black men 
cannot be divorced from a wide range of external factor which are 
indelibly linked to their lived experiences both inside and outside 
the prison gate. Key findings from this study goes some way to 
showing the important role that programmes specifically designed 
for Black men can play in supporting Black men’s rehabilitative 
process in prison and on release into their local communities.  
Overwhelmingly, participants spoke positively about the potential 
benefits and value of the Damascus Road Second Chance 
programme, factors central to this included;

• Being able to attend a programme specifically designed and   
 targeted at Black men 

• Working with practitioners who were able to see beyond  
 sterotypes and the negative labelling often associated with   
 Black men 

• Partnership working 

• Establishing positive caring  relationships 

• Giving hope and supporting aspirations 

Whilst not ignoring the methodological challenges encountered 
when conducting research in this area (see literature review) key 
finding stemming from this work concur with both national and 
international research that shows that Faith Based Interventions 
such as the Damascus Road Second Chance Programme can 
be a catalyst for change in terms of; creating a safe and trusting 
environment, building a positive prison community, supporting 
participants subjective well-being and the prison regime through 
modifying behaviour. 
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